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Background and Problem Definition

David Williams

Survey of Similar Agencies
• Sent to 110 Human Resources Managers, HR Mailboxes, or other Senior
Executives working at agencies providing OPWDD-regulated services in New York
State (excluding New York City).
• 38 recipients completed the survey, for a response rate of 35%.
• Contained 10 questions.
• There were insufficient responses to establish statistical significance or to
strongly correlate responses.

Mission
We support people with disabilities
and their families to lead fulfilling
lives by providing opportunities to
learn and be connected with
others.

Please indicate if you disagree or agree with the following statements.
Disagree

Do you market for open Direct Care (e.g.: Direct Support
Professional) positions on Facebook?

Vision
We envision a world where all
people know they belong.

Yes, and we have
paid for these ads
at least once.
5
15%

Yes, but we have
never paid for
Facebook ads.
13
38%

20%

44%

24%

Applicants referred by Facebook ads are generally qualified for the position
they seek.

4%

32%

36%

28%

Our Facebook advertising usually contains language or ideas from our
organization's Mission or Vision.

8%

4%

64%

24%

Advertising in print media and on the radio remains an effective way to
increase applications for open positions.

28%

4%

64%

4%
N=25

What other sites, if any, do you use to advertise open direct care positions? (Check all that apply.)

At present approximately 850 staff
employed by Racker Centers, however
there are 121 vacancies as of April 2016.

No, but we plan to
do so.
9
26%

County:

Position:

Do your ads on Facebook for open positions redirect the
user to…

• Can Franziska Racker Centers
increase recruitment through
paid advertising on social media,
especially Facebook?
• Are similar agencies in New York
State using social media for
recruiting? If so, is it producing
adequate results?
• How can Racker Centers’ better
target local media for recruiting?

Date:

How did you hear about this position?

________________________________________________________________

_________________________________________________________________________________________________
Did you use any of the following in your job search?
(Please check all that apply.)
General Search Engines
___Google
___Bing
___Yahoo
___Other (please list):

Online Job Listings
___Craigslist
___Indeed
___NYS Job Bank
___Monster
___Career Builder
___Oven Fresh Jobs
___Care.com
___Simply Hired
___LinkedIn
___Other (please list)

Do you read any of the following newspapers/news sites/newsletters? Please check all that apply.
Regularly
From Time to Time
Ithaca Journal
___
___
Ithaca Voice
___
___
Ithaca Times
___
___
Pennysaver
___
___
Press & Sun Bulletin
___
___
Cortland Standard
___
___
Other (please list)
___
___
Do you listen to any of the following radio stations? Please check all that apply.
Ithaca/Tompkins Area
Cortland Area
Tioga Area
WITH, 90.1
WSUC 90.5
WSKG (NPR), 89.3
WSQG (NPR), 90.9
93Q
WHVM 91.9
WICB, 91.7
Family Life 92.3
Magic 101.7
WVBR, 93.5
WMHR 95.9
WEBO 107.9 (1330AM)
Z95.5
I100, 100.3, 99.9
Wild 104.1
WHCU, 95.9 (870AM)
WDRX 100.7
Now 105.7
the Wall, 96.3
the Hawk 98.1
the Vine, 96.7
Online/Satellite
KGB 92.5
Lite Rock 97.3
Pandora
Mix 103.3
WNYY 97.7 (1470AM)
iHeartRadio
the Buzzer 98.7
Spotify
Other (please list):
I100, 100.3, 99.9
iTunes Radio
WMHR 101.7
Slacker
Hits 103.3
Sirius/XM
QCountry 103.7
the Word 104.1
Rewind 107.7
Do you use Facebook?
Do you use LinkedIn?

___Yes, regularly.
___Yes, regularly.

___Yes, from time to time.
___Yes, from time to time.

Proposed questionnaire for new hires.

___Rarely or never.
___Rarely or never.

15

20

Data collected by Racker
Centers’ Human Resources
Department indicated that a
strong majority of new hires
were regular users of
Facebook but did not indicate
if they used Facebook while
job hunting.

30

Directly to the
section of our
website where one
may search for
open positions and
submit applications.
9
43%

“Finding qualified applicants for direct
care positions who flexible to work
overnights and/or weekends.”

“We seem to receive more feedback and applicants from online
postings, especially now that we have an instant application that
they may complete instead of downloading an application,
completing, and attaching to an email to submit. Indeed seems
to be the best option for candidates, we will be using them next
year when our "contract" runs out with twin tiers, when they pull
our ads now we typically receive 10+ applicants a day. “

“There is a great deal of competition
currently for the same type of
employee. As the unemployment rate
decreases in our area, the applicant pool
becomes smaller and smaller. [H]ours
of work are hard, applicants do not
want [t]o work every weekend.”

“It has been a very successful tool for us.”

“The type of work they will actually be
doing (toileting, bathing, feeding) and
the pay. Individuals doing this type of
work definitely need a pay increase.
When I hear about fast food workers
and the $15 min wage I think of what
work our employees do and compare it
to fast food workers. Our people are
caring for a vulnerable population and
deserve more.”

“I would say that our Agency got on board with social media only
within the last year or so. I wish we would have done it sooner. We
promote jobs, job fairs, events, and other things and have had
positive feedback. I think social media is the way to go for
advertising. We have held many direct care job fairs internally and
promote it on Facebook. It is amazing how word travels so fast
with shares, likes, replies, etc. etc. Social media is extremely
powerful.”

Proposed Social Media Campaign
Parameters of Potential Campaign and Reach for Direct Support Professionals (DSPs)
Locations: Include people living within 20 miles of Ithaca and/or 15 miles of Owego, but
exclude those that live in Pennsylvania (due to Owego’s proximity to the state border on
the south).
Age: Over 18 (OPWDD regulated positions are only available to adults)
Education: Include associate degree, high school grad, in college, some college and
unspecified but exclude users who listed either Cornell or Ithaca College as their school as
many of these students do not live in the area year-round.
Total Potential Reach (the total number of users who might see the advertising
campaign): 60,000
Daily Reach (the number of users who might see an ad during a given day):

Are You Active on Facebook?

25

What do you consider to be the biggest
challenges to attracting applicants for
open direct care positions?
(Open-ended response.)

“Advertising in this fashion has definitely helped reach a different
portion of the workforce, but it has not independently rectified the
ongoing recruitment problem experienced by direct service
providers. We continue to utilize and explore social media.”

Research questions:

Improve Media Targeting

10

Do you have any additional comments regarding online and social
media advertising for direct care positions? (Open-ended
response.)

The front page of
our website.
9
43%

capitalnewyork.com/article/albany/2016/03/8593394/state-wage-hike-intensifies-staffing-challenge-healthcare-providers

5

LinkedIn
Craigslist
Career Builder
Monster
Indeed
Google Ads
Other (please specify)

m.ithaca.com/news/ithaca/racker-center-faces-staff-shortage/article_c7ae5cf4-ca8b-11e5-ac6d-ff1cd214ec39.html?mode=jqm

A custom "landing
page" where one can
obtain more general
information before
proceeding to the
application process.
3
14%

N/A

12%

0

No, and we have no
plans to do so.
6
18%

Agree

Advertising on Facebook has increased the number of applicants for direct
care positions.

I do not know.
1
3%

Franziska Racker Centers provides services to
people with developmental disabilities in
Tompkins, Cortland and Tioga Counties. In the
last three years, these programs have
experienced significant staffing shortages
which have;
• Increased use of overtime, particularly in
the residential program in which 24-hour
staffing is required by law;
• Reduced opportunities for people with
developmental disabilities and their families
to receive services in the community,
including help at home and respite care;
• Caused a high degree of burnout among
existing staff.

Neutral

Daily Budget

Estimated Reach on Facebook

Estimated Reach on Instagram

$5

470-1,300 users

170-440 users

$10

740-1,900 users

1,900-5,000 users

$15

1,100-2,800 users

1,900-5,000 users

$20

1,300-3,500 users

1,900-5,000 users

Recommendations from Report
1.

Consider initiating a pilot program to advertise on Facebook (and via
Facebook, Instagram) for open DSP and CSP positions at Franziska Racker
Centers.

2.

Run two simultaneous ad campaigns, one for DSPs and another for CSPs,
selecting the target demographics for each identified, adjusting as needs
shift. (For example, locations might also include Cortland County if a staffing
need in that service region becomes more pressing.)

3.

In each campaign, use language from the Agency’s Mission and Vision.

4.

For each campaign, begin an initial investment of $10 per day.

5.

Continue the pilot program for at least two months and monitor response via
used of the revised questionnaire.

6.

Analyze other means of staff referrals through use of the revised
questionnaire for improved media targeting.

7.

Consider implementing an ongoing Facebook advertising campaign if a
significant number (for instance, 10%) of incoming staff indicate they were
referred to Racker Centers via Facebook or Instagram ads.

Parameters of Potential Campaign and Reach for Community Support Professionals (CSPs)
Locations: same as above
Age: same as above
Education: Include: Associate degree, high school grad, in college, some college and
unspecified but do not exclude users who list specific schools as above.

No, 18%

Total Potential Reach (the total number of users who might see the advertising
campaign): 73,000
Daily Reach (the number of users who might see an ad during a given day):

Yes, 82%

facebook.com/ads/manager/

Daily Budget

Estimated Reach on Facebook

Estimated Reach on Instagram

$5

510-1,300 users

230-600 users

$10

780-2,100 users

1,900-5,000 users

$15

1,100-2,900 users

1,900-5,000 users

$20

1,400-3,600 users

1,900-5,000 users
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